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Stanton, Jilﬁ

From: Stanton, Jim

Sent:  Thursday, January 04, 2007 11:01 AM
To: J. R. "Jack" Challis'

Cc: Stanton, Jim; Luke, Tim

Subject: RE: 2007 Proposed Budget

Jack - Tim is in charge of these things, so | would suggest following his instructions. My thoughts are that it
is up to each district as to what budgeting

method they use. | just have to understand how each district operates so | know what forms to send out.
The 5-year-averaging method (with or without

debits and credits) is just one option; the statutes say nothing about any particular method being required.
The form has spaces for & years of data

entry for those districts that need it, but you can just leave that area blank if you do not use that method
{which most districts don't). The Proposed

Budget form is meant to accomodate all possible methods, so only use the columns that fit your particular
system.

----- Original Message—---

From: J. R. "Jack” Challis [mailto:Jack@RandRforHorses.com]
Sent: Thursday, January 04, 2007 9:58 AM

To: Stanton, Jim

Subject: FW: 2007 Proposed Budget

Jim, this is the correspondence which Tim and | were copying you at only to find out l used an old ~
email address. While | would appreciate any input you might have on this subject it is, following

this and a telephone conversation with Tim, our intent to simply use the 2006 usage as our billing
amounts and our preposed budget amount for 2007. Frankly what purpose 5 year averages serves
is beyond me.

Jack

From: Luke, Tim [mailto:Tim.Luke@idwr.idaho.govl
Sent: Tuesday, January 02, 2007 1:27 PM

To: 1. R. "Jack" Challis

Subject: RE: 2007 Proposed Budget

No, you don't have to do debits and credits, you can just average up to last five years so that the billing is
based on an average rather than just the prior year.

----- Original Message-----

From: J. R. "Jack" Challis [mailto:Jack@RandRforHorses.com]
Sent: Tuesday, January 02, 2007 12:49 PM

To: Luke, Tim

Subject: RE: 2007 Proposed Budget

If we use the prior 5 year averages (which is what we have done for all the years | have been
involved) then we are back to year end debits and credits, yes? That is what you and |
discussed trying to eliminate.

1/4/2007



1/4/2007
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From: Luke, Tim [maiito:Tim.Luke@idwr.idaho.gov]
Sent: Tuesday, January 02, 2007 11:47 AM

To: 1. R, "Jack” Challis

Cc: James E. Stanton; Foster, Bob; Merritt, Allen
Subject: RE: 2007 Proposed Budget

Yes, | think the proposed budget needs to be submitted. Section 42-615 says "the
watermaster shall prepare and file" a proposed budget report with IDWR. | think the statute
requires that a proposed budget be submitted. The proposed budget represents what you
as watermaster (or the water district) are proposing as total budget/expenses for the
ensuing year - in advance of the meeting, as well as some itemization of costs between
salaries and related expenses. This report would also show "the actual deliveries for the
past irrigation season or seasons, as ihe basis for said distribution”. Some disiricis
average deliveries over the past 5 seasons and use that average as basis for billing, but
some just use the last year. If averaging, then the proposed budget report would show the
deliveries and averages. If at the annual meeting no further adjustments are made to the
proposed budget and/or how minimum charges are paid etc, then the distribution of
expenses as shown in the proposed budget would be the same, so in my thinking there
would be less need to submit a separate adopted budget report, you could simplify submit
the meeting minutes, adopted resolutions and certify the proposed budget as being the final
distribution of expenses.

Jim Stanton, do you have any different suggestions or recommendations?

Tim._

----- Original Message-----

From: J. R. "Jack" Challis [mailto:Jack@RandRforHorses.com]
Sent: Tuesday, January 02, 2007 9:42 AM

To: Luke, Tim

Cc: James E. Stanton; Foster, Bob; Merritt, Allen

Subject: 2007 Proposed Budget

Tim:
Happy New Year!

Per your suggestion and our related discussions our (72-B & 72-C) 2006
Watermaster's Report simply shows the total charge per water right user which
will, in 2007, also be their proposed budget amount; no more debits and
credits. That being the case is there really any need to prepare and submit a
Watermaster's Proposed Budget? The totals shown on the Watermaster's
Report under "Total Cost & 2007 Budget Amount" will be submitted at the
Annual Meeting and, baring any need for an abnormal expenditure, will
undoubtedly be adopted as the next year's budget. Thus | would think we can
disregard the Watermaster's Proposed Budget, yes?

Jack



GARDEN CREEK & CHALLIS CREEK
WATER DISTRICT No. 72-A

Remuneration:

$4,000.00  Watermaster’s Compensation
3,500.00  Ditch Rider’s Compensation
1,000.00  Secretary/Treasurer’s Compensation

Pro Rata Expenses:

$ 1,500.00 Mileage Reimbursement (Watermaster, Ditch Rider & Secretary/Treasurer)
$ 500.00 State Insurance Fund (Workman’s Compensation)

$ 35000 PostOffice Box & Postage

$ 25000 Telephone, Office Supplies & Miscellaneous

$ 250.00 Copy Charges

$ 50.00 Highline Canal Maintenance (billed to Highline Canal users only)

$ 500.00 Computer Software Expense

$ 10000 Watermaster Supplies

$12,000.00 Total Expenditures



WATER DISTRICT 72-B, GARDEN CREEK
&
WATER DISTRICT 72-C, CHALLIS CREEK

RECEIVED
2007 JAN 09 2007
Watermaster’s DEPT. OF WATER RESQURGES
Combined SOUTHERN REGION
Proposed Budget

Section 42-615, Idaho Code

PROPOSED BUDGET FOR SUCCEEDING YEAR. Each watermaster shall, at least
thirty (30) days prior to the annual meeting of the water users of the district, also prepare and file
with the Department of Water Resources a proposed budget for the succeeding year, together
with a distribution of the amount of said budget to the respective water users, using the actual
deliveries for the irrigation season or seasons, as the basis for said distribution as provided,
which said proposed budget and distribution shall be submitted to the water users for
consideration and approval at the next annual meeting.

In conformity with the above statute, I hereby submit a Proposed Budget for 2007.

CS lis, Watermaster




WATER DISTRICT 72-C, CHALLIS CREEK
&
WATER DISTRICT 72-B, GARDEN CREEK

2007
Watermaster’s Proposed Budget
Expense Breakdown

Remuneration:

$4,312.50  Watermaster’s Compensation
1,871.25  Ditch Rider’s Compensation
1,553.75  Secretary/Treasurer’s Compensation

Pro Rata Expenses:

146.26  Water Right Owner Refunds
809.05  Mileage Reimbursement (Watermaster, Ditch Rider & Secretary/Treasurer)
310.00  State Insurance Fund (Workman’s Compensation)
347.91  Post Office Box & Postage
183.49  Telephone, Office Supplies & Miscellaneous
268.26  Copy Charges
45.83  Highline Canal Maintenance
1,325.00  Computer Software Expense
31.34  Watermaster Supplies

© 9 A BT 8 VR 8 8 R

$11,204.64  Total Expenditures
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