
Garden Creek & Challis Creek 
Water District No. 72-A 

Annual Meeting Agenda 

Monday, January 22, 2018 

Custer County Court House 

CHAIRMAN - Call meeting to order at 7 pm 

CHAIRMAN - Election of Chairman 

CHAIRMAN - 2017 Annual Meeting Minutes; questions or comments 

CHAIRMAN - 2017 Treasurer's Report with Income & Expense; questions or comments 

WATERMASTER REPORT- Review of 2017 irrigation season 

CINDY YENTER- IDWR Report 

STEVE BAUCHMAN - Highline Information 

CHAIRMAN -Review and discuss, as necessary, Watermaster's Proposed Budget; 
Determine, finalize and approve 2018 Adopted Budget. 

CHAIRMAN - New Business: 
Head gates/locking and proper measuring equipment 
Open to Floor- Water right owner input/questions or any other issues. 

CHAIRMAN - Election of Watermaster 

CHAIRMAN - Election of Secretary/Treasurer 

CHAIRMAN - Election of Advisory Committee 

RECEIVED 

MAY 3 0 2018 
DEPT OF WATER RESOI.Jffl)ES 

SOUTHERN REGION 

CHAIRMAN - Set date (January 28th), time (7 pm) and.place (Custer County Court Room) 
for next year's 2019 Annual Meeting. 

Adjourn 



ANNUAL MEETING MINUTES 

WATER DISTRICT No. 72-A Garden Creek & Challis Creek 
MEETING DATE: Monday, January 22, 2018 

MEETING LOCATION: Custer County Court House 

Challis, Idaho 83226 
MEETING SECRETARY NAME: _C_in~dy_P_h_il...,...ps _ ______ _ 

MEETING LOCATION: 25035 Highway 93 North 
Challis, Idaho 83226 

The meeting was called to order at 7:015 p.m. by Chairman Corey Rice. 

The floor was opened to nominations for the Chairman. Jeri D'Orazio moved to nominate Corey 
Rice as the Chairman. Motion was seconded by David Philps. 

The 2017 Annual Meeting Minutes were approved as submitted. Steve Bauchman moved to 
accept the minutes. The motion was seconded by Ryan Hughes. 

'l'he 2017 treasures report with the accompanying income and expense breakdown were also 
provided to all water right owners. Watermaster wages are set at $22 per hour and the ditch 
riders wages are set at $15 per hour. Ted Strickler moved accept the treasures report. Seconded 
by Jeri D'Orazio. 

The 2018 proposed budget was handed out to water users. Steve Bauchman discussed the 
highline expenses. Due to the high waters and fire debris that continues to impact the highline, 
continuous maintenance has been required to keep the highline functional. It was proposed to 
continue the maintenance yearly in hope that it will help keep the cost lower. Secretary Cindy 
Philps will look into the easements along the highline canal for maintenance. Bauchman 
proposed to have a slush fund of $4,500 to be set aside in the general fund. The water district 
will bill for the entire budget of $13,000 plus the additional $4,500 for the slush fund. Moved 
Steve Bauchman moved to accept the proposed budget with the additional $4,500 for the slush 
fund. The motion was seconded by Christopher James. 

No Watermaster report was given as Watermaster Craig Winstead was unable to attend. 

The Chairman opened nominations for the Watermaster. Rodger Braun said that he would like 
to be the Watermaster. Ryan Hughes nominated David Philps. The water users voted by secret 
ballet. David Philps was elected as the new Watermaster. All in favor. Motion passed. 

The Chairman opened nominations for the secretary/treasurer. Ryan Hughes nominated Cindy 
Philps for the secretary/treasurer. Motion was seconded by Kim Robbins. 
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Steve Bauchman brought up the concern of some diversion not having the proper measuring 
devices. Cindy Yenter from Idaho Water Department said that if the district would give her a list 
on non-compliance measuring devices that she would assist the district in sending letters to the 
those users. 

The Chairman opened nominations for the advisory board. Jeri D'Orazio made the motion to 
keep all those currently serving in the same positions except to replace Anthony Gammache 
with Josh Graham: 

Garden Creek Representatives: Tim Kemery, Jeri D'Orazio and Alan Henderson 
Challis Creek Representatives: Steve Bauchman, Josh Graham and Julian Piva 

All in favor. Motion passed. 

The next annual meeting will be held the 28th of January 2019 at 7 p.m. at the Custer County 
Courthouse. 

Due to no further business the meeting Chairman Cory Rice adjourned the meeting at 7:55 p.m. 

***See attached for Water District 72-A resolutions. No new resolution for 2018. 
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GARDEN CREEK & CHALLIS CREE~ 
WATER DISTRICT No. 72 .. A ,, 

RECEIVED 

MAR 16 2007 
DEPT. Of WATER RESOURCES 

SOUTHERN RE~ION 

. - - . . .. I-
RESOLUTIONS ADOPTED BY UNANIMOUS VOTE OF THE WATER USERS AT THE 

MARCH 6,'2007, ANNUAL MEETING: r, 

RESOLUTION REGARDING DISTRICT BYLAWS 

The Idaho Department of Water Resources (IDWR) Watermnster Handbook and related Idaho Statutes (both es may be 
duJy amended from timo to time) and Resolutions as duly app~ved by ~e water right owners of the District shall serve as 
the Garden Creek & Challis Creek Water District No. 72-ABylaws. i-

RESOLUTfilON FOR ANNUAL BU])GET DETERMINATION 

I ­
I 

As provided under Idaho Statute, 1:itle 42-612(5) water users shall provide that the res~tlve amounts ow~ by each water 
user as shown in the Adopted Budget shall co11Stitute a final determination of the amount due ~o~ the year without the need 
to carry forward any water user debits or c:r~its to the fullovy,lng year. The amounts sho"'.Jl ori. the Ad_opteil biidget shall be 
the amount indicted as owing in the Watermostcr•s Report for the preceding year. Should additi~nal f\m<h be determined 
by the water users in their Annual Meetiog (or special meeting called for such purpose) to.be required for any special and/or 
abnormal expenditure sooh shell be proret.cd (based upon the previow ye11T's· CPS charges)° among the appropriate water 
users and added to the Adopted Budget for that respective billing season only. 1 

RESOLUTION REGARDING JOB DESCRIPTIONS FOR WATERMASTERAND 
SECRETARYII'REASURER 

Until changed by subsequeat Resolution or otherwise altered by majority vote of the water rlght owners in their Annual 
M~~g or speciai meeting called for such plllJ)Ose, it is herewith resolved the following shall s~ e as the respective job 
descriptioi:is: 1i 

WA TERMASTER'SDUTms 
Manage the Water District in acoor~CC! with ID WR guidelines serving on an annual basis 
Coordinate with the Secretary/l'reasurer in: , 

► Preparatio~ and lna~~ance o.fDistrict budgets 
~ Pi;epaiation m;id collection of assessments . . .. 
► Provide documentation fof'I':reasuror's payment of duly incwred expenses 

Hire, train and supervise Ditch Rider(s) and other employees of the Dlslrl(?t .. ~ 
Operate, maintain and/or supervise the operatiop of all office and field equipment utilized by lli.,e 'plslrlct 
Analyze water measurement data and apply the data to make water delivezy determinations in accordance with IDWR 

'd& ~ gwees ._. .. · i •. ·. 
Maintain a means compatible with IDWR that will provide for updating ownership records utilized by ~oth the District and 

IDWR . • ••• .."' ·· ·, • . . •.. .. ·, :' ,. · 
Coordinate with IDWR. to analyze spatial data lm:luding use ofGIS for monitoring irrigated place of use, calculating area 

incoiporating GPS data I· . 
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., 
Conduct water rights administration enforcement actions including: 

► Distn"butc water to rights in accordance with iDWR direction using iDfopnation provided by IDWR based upon 
decrees, parllaJ decreos;·mrector's Reports,'permits, licenses and transfers 

► Curtail out-of-priority diversions determined by IDWR to be causing injury to senior water rights that are not 
covered by a ~pulated agreement or mitigation plan approved by IDWR 

► Curtail unauthorized or excessive diversions 
✓ Utilize a database compatible to IDWR including functional spatial interface to.~lst on the location and 

trac1dngofillega1.diversions':.::-:·:'.':: ,::~'(, \:·: • :···. ·:;, :\ ·:" .r ·: .. . . . 
✓ Be capable ofreguiating Water rights. by both point of diversion and place of use 
✓ Be capable ofassi&ting IDWR to issue and follow-up on Nottces of Violation as required and following 

other curtailment provisions in accordance with illstructions by IDWR 
► Curtail diverstons for which assessments have not been paid 

Conduct District reporting in a format and medium approved by IDWR or .in accordance with 
instructions from IDWR including: 
► Quarterly reporting of usage in District to USWD 
► An annual re~~ ~wing: 

✓ Wat~r usage of each user by diversion 
✓ Mitigation plans for ground water rights diverting out ofpriorizy 
✓ Expensos and budget for the District plus apportionment of expenditures among water right owners 
✓ Unauthorized and excessive diversions 
✓ Other information as deenied necessary by tbe Director of IDWR 

► A proposed fU?.d adopted annual budget for the following year inc1uding an annual work plan 
► Posting Distri,ct info!,"lllation to $e internet in ~ordination with IDWR . 

As an annual position be committed to the hours necessary to do the job realiziDg ·longer hours 
duriDg ihe ~gatio11: season·wil.l. be necessary • •• • • • 

Strive to maintain_ g~ci ~orking telationsbips with water users, Advisory Board, ID WR and 
otl:_er agencief : : . ' • 

Maintain, operate and be able to be'proficient in computer software and hardware that is .• -:t· . . . .. .. 
compatible with IDWR systems •• • • • 

Communicate in wrltfu.g and orally and, when necessary, coordinate periodl.c meetings with 
IDWR, Advisory Board members, water users and representatives of the federal government regarding 
maaagemont_gq13ls and pro~ of the District and implementation of the Wild & Scenic Rivers Agreement 
stipulations ·1 • 

Record and submit monthly to the Secretary/Treasurer an ongoing written log of hours worked 
(including a ~rresponcling record _9f vcp.iclo mileage ~CUff~ with a ~_r.ief description of work completed which 
shall be sub~tt~~ _annually (or 11p.qn. request) to the Advisory Board and/or wa~er right owners (upon written 
request); upoij. receipt ofsuoh acceptable record remuncrntion shall be calculated and paid accordingly by the 
Secretary/Treasurer 

The Watcrmaster shall function as Contract Labor thus responsible for any and all employment and income taxes 
~ . : . . ' . . . •', . 

SECRETARY/l'REASURER'S DUTIES , 
Record and maintain a permanent record of the Minutes of the ./µlllllal Meeting aild, if adopted, 

any Resoluti~ns approved during such Meetings (a Certified 99PY of said Minu~,and, y.,rhen adopted, Resolutions 
shall be forw?rded to IDWR); and any and all special water right owners meetings and Advisory B9ard Meetings 

Coordinate with the Watcrmnster to: . : 
► Prep~ and submit Adopted Budget 
► Co!l(I~pt a fair and equitable.a!UI:~ ~sessment billing 
► Pa~ Sub-l>istrlcfobligations"dnly inciin:ed 

Comply w.ith State ll!.~P.:l:'!\Tlce.?µnd Wo~aµ•s ~mp requix~en~ . 
Prepare mi annual financial report in accordance with IDWR guidelines 'and provide for 

independent · nancial audits in accordance with minimum req,uirements of Section 
67--4508 ·,. 

Maintain an ongoing log of homs worked (including a corresponding record of vehicle mileage incurred) with a brief 
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description of work completed which shall bo main~ed on file for rev:fow by the Advisory Board (submitted the 
eo.d of each irrigation season or upon request) and/or to ·any"waterntJrt owners (upon wiitten request) 

Retain the monthly work Iee9rds _of the Wate~er ~mi~ed with each mond:t's flow recc)rds for review by the Advisory 
Board (Sllbmitted tho end of each irrigation season or upon request) and/or the water right owners (upon written 
requesQ . 

Maintain an amicable wotldng relationship with IDWR via telephone, email, an.d/or in writing on an ongoing basis as 
dictated by necessity _ , . , .. . . ' . . . ' . 

Work with water right owners via telephone. in wntiog, and, whenever possible, via email on an ~ngoing basis as dictated 
• .. ~}'.'D~sjty ;: _ .. .- .,:.,. ;: ':: ... : , • ., :. : ~: ..• ;.. : 

Prior to each year's Annual Meeting provi~ all y,ater right owners with an Agenda, copy oflbe prior year's Annlllll 
Meeting Minutes, Treasurer's Report with Income arid Expense Breakdown and anything else deemed appropriate 
for review prior to an upcoming Annual Meeting i• 

The Secretary/I'reasurer sboll function llll Contract Labor thus resp~n1s~'ble for '!GY ap4 all emplo,¥ent and income taxes; a 
1099-MISC IRS filing shall be made annually by the Secretary/Ireasurer for such Cond e~· t,abor remuneration 
(lnciuding.that oith~ Watermliater and, when appllcabl,e, Ditch Rider) wilh respective ~ les providecf iis dictated 
b IRS filin ··re ukemen'ts • · • •. • ' . ..·, = ,. •., . _ y g q . " .. . . . . . .. ·:· .l . 

RESOLlJTION 0:F OFFICER A'IJ:TBO~ · ,.·· '··• 

Upon being duly elected by water right !3)VIl.er majority vote at their ~ual ~fo;ting_the Sccr~ITrcasl,Jrer shall, 1mtil 
replaced by.subscque_nt majority vote of.~ _cf water right owners in their Annual M~g-~r ~~f meeting call¢ for such 
purpose,, have full authority to sign on behalf of tho District including, but not limited to, thciDistrict bank accolDlt(s). Tho 
Chainnan and Watermaster shall also have alternate signature authority for the District bank acco~t(s). 

:f-
. .... :h· , 

ltESOLU'l'ION CQVJ.CRING UTllJZA'l'lON Oil' DITCH RIDERS/ASSISTANTS AND 
REMUNEiiATioN OF wlTERMASTE~'oiTCH RiDERIASSISTANi' & - ' ,I' • 
s.ECRETARYJTREASURER .. • • . •• • · ' • -~ .. ,= r 

: ; •• L O :. • •,; ••• ,: 0 ( 0 

Until changed by subsequent· Resolution or otherwise altere~ by mejo~ty votc:of tho water rlgbtowners in their Annual 
Meeting or special meeting called for such purpose, 'it is herewith rosofved the Watermastci- is auttioriz.edJo utilize Ditch 

.. Rider(s)/Assistant(s) as deemed necessary jn accordance ~1th Idaho Statute 42~05(3). It is'furth~f resolved remuneration 
to each shall be $15.00 (fifteen dollars) per hour ·confirmed by documentation ofbours worked os1dictated by job 
desc!,iptions and mileage incwred in the .execution ofrel~ted. duties' and also dOOUDlCntcd in accor&nce with such related 
work shall be relmbUISed in accordance.with. the then prevalllng standard IRS mlleage rate. ; • -~ ,,. 

. ' • '. ;1.· 

. :·. :: .. :, ;.;.: .. 
RESOLUTION OF DISTRICT PAYMENT TERMS 

···• ::.. • .. ~•·; ~ 0 ·, .,.,- :: • 

..... ( t ; 

l. Annual Adopted Budget payment shall be payable on or before March 1 '1; any other billing within thirty (30) days 
following such billing; the postma:r1' date will be conside~d the 4,ate qfpaynjent. ' ~ ;· ,- ... :: " :; 

2. Starting April 111 (or 30 days aftC;J' th·e ~e ~f any othl'f billing) a$! 0.00 urte Fee pi;r ~ctnth shall be assessed. 
3. -, If not p!lid in full,(p~a.~ pa~~~ ~~~!!:n~~ be ~~~~1<?). ~cl~~g ;,~ F~ QY AprilJf, nwurer s_~I so 

inform the Watermaster.who shall bilme&etely tem$afe '!Ylltey delivery to the water .right owner who is m 
pa~nt default :· ·· , · , • .. ,, ·,< ,: ::_ :\: .: :: ·:.::, ·:/:. , · .: .... · - ''. ·-..!f , . '\ ., . ::::, .. 

4. Treasure must ther~ receive the original invoice amount, Late Fee(s) plus a $2S.OO Watermaster Servico Fee 
befon, Treasurer shall advise the Watermaster who shall then again deliver the applicable right(s). 

5. A returned or insufficient fund check shall require the Treasurer to so advise the Wate~ter who shall 
immediately tenninale the approp{iatc water delivery. AU monies originally due p~s ~pp1icable bank charges and 
any charges then resulting from unmet Distri(?t paymenttenns must be paid in cash, cashier's check or money 
order bofore Treasurer shell so advise the Watcrmaster.wlio shall then deliver the appropriate water rigbt(s). 
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; 

6. In lhe event ~ymeot in full is not m:eived by 1be end of the thi:11 currcn.t .ia:igation season ( or sooner if the 
Treasurer dcrermincs sale of the property and associated water rigbt[s] is imminent), the Treasurer may, on behalf 
of the Distric~ imtiiitc legal action in Small Claims Co~ aga~t the water right owµ.er(s). Eventual recovery Is to 
include costs incurred by such action ·as well as all other monies due. 

fi! 
.,. 

Note: When a water deliveiy termination is imminent and there are others utilizing the same diversion that could be 
affected, those others affected shall, whenever possible, ho advised of said delivery termlnatl.on as soon as possible 
after the problem arises so they shall have the opportunity, if they so desire, to deal with the matter as they may deem 
appropriate bcforc{water delivery isteduced by the amount covered by the llpplicable right(s) being tennlnated. 

RESOLUTION REGARDING MINIMUM USER FEE 
Until changed by subs~quent Resolution or othe~e aUered by bajopty vote of the water iigbt owners in their Annual 
Meeting or special meeting called for such purpose. it is herewith resolved 1hat the Mlnimwn User Fee shall be sso.oo in 
accordance with the maximum amount allowed by Idaho Statue. 

RESOLUTION :UGARDING WATER RIGHT OWNERSHIP BY MULTIPLE PARTIES 

Any water right(s) owned by mor~ than one individual (or married couple) shall declare a single in.dividual (or marri~ 
couple) who shall rep.resent all other owner's interests· and be the sole.co.lit.act with the District on relevant District issues. . ~ .. . 

RESOLUTION REGARDING PROXY VOTING & SUBORDINATED WATERRIGHT(S) 
,I 
;, 

1. In accordancl; with District Byla~s proxy votes shall not be allowed "except that in th~ absence of the own~r· ~ 
right may be . .voted by another person present who has the use of the right for the ensuing season, such as a tenant, 
lesser or contract purchaser". • • 

2. In such case{~) or whenever a right is subordinated and/or "worked" by anyone other than the owner a form 
adopted and provided by the District shall be completed and returned to the Secretaryffreasurer to remain on file 
throughout ti}~ term stating with whom such agreement exists, whether such voting right is granted, and/or • 

i granting wthorif;y to represent the water right owner on any other water issues that may arise dming the irrigation 
season or bal_iµlco of the agreement term; • .· •· . 

3. If this completed fonn is not provided by the applicant after written request and a reasonable period of time as 
determined tit the Secretazy/freasurer, the Secretary/I'reasurer may request that the Watennaster terminate water 
delivery until such compliance. Should this become necessary the Watennaster Service Fee and/or any other 
related expcP,SCS to continue water delivery shall be bome by the water right owner and be payable before water 
delivezy is coptinued. 

RESOLUTION OF ANNUAL MEETING DATE 

Until changed by sublbquent Resolution or otherwise altered by fuajority vote of the water right owners m their Annual 
Meeting or spooial meeting called for suoh purpose. it is herewith resolved that the 72-A Annual Meeting shall be the fourth 
( 4th

) Monday in January on a date, time and place to be determined at the Annual Meeting each successiv.e year. 
~ r = 

., 
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RESOLlJTION OF OfflCER'S ELECTION 

Until changed by subsequent Resolution or othexwise altered by majority vote of the wator right owners in their Annual 
Meeting or specie) meeting called for such purpose, it is berewitlt resolved that District Officers shell be elected at the end 
of eacn Annual Meeting allowing incumbents to conduct 1he entire meeting and Agenda business prior to any potential 
chonge(s). 

RESOLUTION REGARDING SPECIALIZED EXPENDITURES 

It is herewith resolved tbat any canal, lateral ditch and/or other means of water conveyance downstream from any IDWR 
approved District POD (Point ofDiversion) will be the sole responsibility of those utilizing such canal, lateral ditch or sw:h 
other means of conveyance. Should funds in the District treasury be approved by the water right. c_>wners of the District in 
any Annual Meeting to be utilized to pay for anything benefiting such select use.ra, the Socretuy/rreasurer shall invoice 
those select users proportionately and the District treasury reimbursed accordingly by those having bc~efited. 

-
' 

·, ,. 
' r 
·'· 
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Garden Creek & Challis Creek 
Water District 72-A 
Adopted Resolution 

Shared Lateral Administration Resolution 

Be it resolved on all diversions with multiple users, pipelines 
and ditches, said water right holders shall designate a representative 
that will represent all water right holders on the said diversion. The 
representative shall be the point of contact betw~en the Watermaster 
and water users on the shared diversion. The representative shall be 
responsible for ordering water and delivery of water beyond the 
diversion. The representative shall also notifying users of water cuts. 

Adopted Resolution 1/23/2017 



2018 Adopted Budget Expense Breakdown 

Water District 72-A 
Garden Creek & Challis Creek 

Remuneration: 
$ 1,500.00 Secretary/Treasurer Compensation 

$ 

4,500.00 
3,500.00 

2,000.00 

600.00 

350.00 

200.00 
250.00 

100.00 
13,000.00 

Watermaster's Compensation 

Ditch Rider's Compensation 

Pro Rata Expenses: 
Mileage Expense 

State lnsruance Fund (Workmans Comp} 

Post Office Box & Postage 

Telephone, Office Supplies & Misc. 

Copy Charges 

Watermaster/Ditch Rider Supplies 
Total Proposed Expenditures 

$ 3,500.00 Highline Proposed Expenditures 

$ 4,500.00 Slush Fund 




